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FPA-Software Estimation Method 
Course duration: 2 Days (full time)

Course timings: 10.00 am to 5.00 pm

OBJECTIVES:
1. Explain & discuss what software estimation is all about
2. Different software estimation methods
3. Provide detail insight into FPA, a Software Estimation method

Benefits you gain
· Get an overview to the estimation process. 

· Understand the basics of function points. 

· Calculate Function points
· Calculate efforts based on FP calculations
Prerequisites:
No mandatory pre-requisites, however an IT professional having 2 yrs experience preferred.
Participant’s Profile:

· IT  professional who require basic understanding of software estimations
· An individual who is responsible for managing projects, especially involved in “Planning” processes.
· Business Analyst, Project Manager, Team Leader
Study Kit:

Each participant will get hard copy of study material and case studies
No of participants: 15

Course Content: 
· An Overview of  Software Estimation 
· Different Estimation Methods such as COCOMO, LOC, Mark-II
· Estimation Methods as per various project management methodologies like Agile
· Basics of Function Point  
· IFPUG counting rules 
· Identification of function types 

· Complexity assignment
· Unadjusted Function Point Count 

· Transaction Function Points 
· General System Characteristics
· Degree of influence
· FPA calculation for development projects
· FPA calculation for enhancement projects

· Calculate efforts based on FPA

· Case Studies

· Limitations of FPA

